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SECTION 1: COMMITMENT TO SAFE SPORT

Taekwondo New Brunswick Inc and its members have a fundamental responsibility and
legal and ethical obligation to protect the health, safety and physical and mental well-
being of every individual that is involved in the sport of Taeckwondo under the
jurisdiction of Tackwondo NB Inc. Tackwondo NB Inc takes any situation involving
misconduct or maltreatment very seriously. For this reason, Tackwondo NB Inc is
committed to enacting and enforcing strong, clear, and effective policies and processes
for preventing and addressing all forms of misconduct or maltreatment. These policies
are intended to promote a Safe Sport environment in a manner that allows for consistent,
immediate, and appropriate action should any issues arise, but also to prevent issues from
arising in the first place by communicating expected standards of behaviour. Tackwondo
NB Inc also recognizes the recent development of the Universal Code of Conduct to
Prevent and Address Maltreatment in Sport (UCCMS) in 2019. Since the UCCMS may
continue to evolve in the foreseeable future, this Safe Sport Policy Manual incorporates
the key elements of the current version of the UCCMS. The Safe Sport Policy Manual
provides a framework to ensure that athletes, officials, coaches, and volunteers are able to
participate in a safe and inclusive environment that is free of abuse, harassment and
discrimination.

SECTION 2: ATHLETE PROTECTION POLICY

Purpose

The Athlete Protection Policy describes how Persons in Authority shall maintain a safe
sport environment for all Athletes.

Interactions between Persons in Authority and Athletes — the ‘Rule of Two’

1. Tackwondo NB Inc strongly recommends the ‘Rule of Two’ for all Persons in
Authority who interact with

Athletes. The Coaching Association of Canada describes the intention of the ‘Rule of
Two’ as follows:

The goal of the Rule of Two is to ensure all interactions and communications are open,
observable and justifiable. The purpose is to protect participants (especially minors) and
coaches in potentially vulnerable situations by ensuring more than one adult is present.
There may be exceptions for emergency situations.

2. Taekwondo NB Inc recognizes that fully implementing the ‘Rule of Two’, as described
above, may not always be possible. Consequently, at a minimum, interactions between
Persons in Authority and Athletes must respect the following:

a) The training environment should be open and transparent so that all interactions
between Persons in Authority and Athletes are observable

b) Private or one-on-one situations should be avoided unless they are open and
observable by another adult or Athlete

¢) Persons in Authority shall not invite or have a Vulnerable Individual in their home
without the written permission and knowledge of the Vulnerable Individual's parent or
guardian



d) Vulnerable Individuals must not be in any situation where they are alone with a Person
in Authority without another screened adult or Athlete present unless prior written
permission is obtained from the Athlete’s parent or guardian

Practices and Competitions

3. As it relates to practices and/or competitions, the following shall be respected:

a) A Person in Authority should never be alone with a Vulnerable Individual prior to or
following a competition or practice unless the Person in Authority is the Athlete’s parent
or guardian

b) If the Vulnerable Individual is the first Athlete to arrive, the Athlete’s parent should
remain until another Athlete or Person in Authority arrives

¢) If a Vulnerable Individual would potentially be alone with a Person in Authority
following a competition or practice, the Person in Authority should ask another Person in
Authority (or a parent or guardian of another Athlete) to stay until all of the Athletes have
been picked up. If an adult is unavailable, another Athlete, who is preferably not a
Vulnerable Individual, should be present in order to avoid the Person in Authority being
alone with a Vulnerable Individual

d) Persons in Authority giving instructions, demonstrating skills, or facilitating drills or
lessons to an individual Athlete should always do so within earshot and eyesight of
another Person in Authority

¢) When observing the Rule of Two is not possible due to training or competition
circumstances, Persons in Authority and Athletes should take additional steps to achieve
transparency and accountability in their interactions. For example, a Person in Authority
and an Athlete who know they will be away from other Individuals for a lengthy period
of time must inform another Person in Authority where they are going and when they are
expected to return.

Communications

4. Communications between Persons in Authority and Athletes should respect the
following:

a) Group messages, group emails or team pages may be used as the regular method of
communication between Persons in Authority and Athletes

b) Electronic communication between Persons in Authority and Athletes that is personal
in nature should be avoided. If such communication occurs, it must be recorded and
available for review by another Person in Authority and/or by the Athlete’s
parent/guardian

¢) No sexually explicit language or imagery or sexually oriented conversation may be
communicated in any medium. More information is available in Section 9: Social Media
Policy.

Travel

5. Any travel involving Persons in Authority and Athletes shall respect the following:

a) Teams or groups of Athletes shall always have at least two Persons in Authority with
them

b) For mixed gender teams or groups of Athletes, there should be one Person in Authority
from each gender, whenever possible



c) Parents or other volunteers will be available in situations when two Persons in
Authority cannot be present

d) No Person in Authority may drive a vehicle alone with a Vulnerable Individual unless
the Person in Authority is the Athlete’s parent or guardian

€) A Person in Authority should not be alone in a hotel room with an Athlete unless the
Person in Authority is the Athlete’s parent or guardian

f) Room or bed checks during overnight stays must be done by two Persons in Authority
g) For overnight travel when Athletes must share a hotel room, roommates will be age-
appropriate and of the same gender identity

Locker Room/Changing Areas

6. The following shall apply to locker rooms, changing areas, and meeting rooms:

a) Interactions (i.e., conversations) between Persons in Authority and Athletes should not
occur in any room where there is a reasonable expectation of privacy such as a locker
room, restroom or changing area. A second adult should be present for any necessary
interaction between an adult and an Athlete in any such room (i.e.: the Rule of Two must
be respected).

b) If Persons in Authority are not present in the locker room or changing area, they
should still be available and be able to enter the room or area if required.

Photography/Video

7. Any photograph or video involving an Athlete shall respect the following:

a) Photographs and video may only be taken in public view, must observe generally
accepted standards of decency, and be both appropriate for and in the best interest of the
Athlete

b) The use of recording devices of any kind in rooms where there is a reasonable
expectation of privacy is strictly prohibited

¢) Examples of photos that shall be edited or deleted include:

i. Images with nudity or where undergarments are showing

ii. Suggestive or provocative poses

iii. Embarrassing images

d) If any photographs or videos of competitors will be used on any form of public media,
an Image Consent Form (Appendix A) must be completed before any images are taken
and used

Physical Contact

8. It is recognized that some physical contact between Persons in Authority and Athletes
may be necessary for various reasons including teaching a skill or tending to an injury.
Any physical contact shall respect the following:

a) Unless it is otherwise impossible because of serious injury or other justifiable
circumstance, a Person in Authority must always clarify with an Athlete where and why
any physical contact will occur prior to the contact occurring. The Person in Authority
must make clear that he or she is requesting to touch the Athlete and not requiring
physical contact

b) Infrequent, non-intentional physical contact during a training session is permitted



c) Hugs lasting longer than five seconds, cuddling, physical horseplay, and physical
contact initiated by the Person in Authority is not permitted. It is recognized that some
Athletes may initiate hugging or other physical contact with a Person in Authority for
various reasons (e.g., such as celebrating or crying after a poor performance), but this
physical contact should always be limited to circumstances where the Person in Authority
believes it is in the best interest of the Athlete and when it occurs in an open and
observable environment.

Enforcement
9. Any alleged violations of this Athlete Protection Policy shall be addressed pursuant to
the Organization’s Discipline and Complaints Policy.
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SECTION 3: CODE OF CONDUCT AND ETHICS

Purpose

The purpose of the Code of Conduct and Ethics is to ensure a safe and positive
environment within the activities of Taekwondo NB Inc by making Individuals aware
that there is an expectation, at all times, of appropriate behavior consistent with the core
values and policies of Taekwondo NB Inc.

Application of this Code

1. This Code applies to any Individual’s conduct during the activities of Tackwondo NB
Inc including, for example, competitions, practices, evaluations, training camps and
clinics, and travel associated with organizational activities.

2. This Code also applies to Individuals’ conduct outside of the activities of Taekwondo
NB Inc when such conduct adversely affects the organization’s relationships (and the
work and sport environment) or is detrimental to the image and reputation of Tackwondo
NB Inc or a Member.

3. This Code applies to Individuals active in the sport or who have retired from the sport.
4. Any Individual who violates this Code may be subject to sanctions pursuant to the
Discipline and Complaints Policy. In addition to facing possible sanctions pursuant to the
Discipline and Complaints Policy, an Individual who violates this Code during a
competition may be removed from the competition or training area, and the

Individual may be subject to further sanctions.

Responsibilities

5. Individuals have a responsibility to:

a) Maintain and enhance the dignity and self-esteem of members and other individuals by:
1. Treating each other with the highest standards of respect and integrity;

ii. Focusing comments or criticism appropriately and avoiding public criticism of athletes,
coaches, officials, organizers, volunteers, employees, or other participants;

iii. Consistently demonstrating the spirit of sportsmanship, sport leadership, and ethical
conduct;

iv. Acting, when appropriate, to correct or prevent practices that are unjustly
discriminatory;

v. Consistently treating individuals fairly and reasonably; and

vi. Ensuring adherence to the rules of the sport and the spirit of those rules.

b) Refrain from any behavior that constitutes Harassment, Discrimination, or any form of
Maltreatment

¢) Refrain from the use of power or authority in an attempt to coerce another person to
engage in inappropriate activities

d) Refrain from consuming tobacco products, cannabis, or recreational drugs while
participating in the activities of Tackwondo NB Inc;

e) Respect the property of others and not willfully cause damage

f) Refrain from engaging in deliberate cheating which is intended to manipulate the
outcome of a competition and/or not offer or receive any bribe which is intended to
manipulate the outcome of a competition

g) Adhere to all federal, provincial, territorial, municipal and host country laws



h) Comply, at all times, with the bylaws, policies, procedures, and rules and regulations
of Taeckwondo New Brunswick

i) Report any ongoing criminal or anti-doping investigation, conviction, or existing bail
conditions involving an Individual to Taeckwondo NB Inc, including, but not limited to,
those for violence, child pornography, or possession, use, or sale of any illegal or
prohibited substance or method Directors, Committee Members, and Staff

6. In addition to section 5 (above), Directors, Committee Members, and Staff of
Taekwondo NB Inc will have additional responsibilities to:

a) Ensure their loyalty prioritizes the interests of Taekwondo NB Inc

b) Act with honesty and integrity

¢) Ensure that financial affairs are conducted in a responsible and transparent manner
with due regard for all fiduciary responsibilities

d) Comply with the Screening Policy

e) Be independent and impartial and not be influenced by self-interest, outside pressure,
expectation of reward, or fear of criticism

f) Behave with decorum appropriate to both circumstance and position

g) Exercise the degree of care, diligence, and skill required in the performance of their
duties pursuant to applicable laws

h) Respect the confidentiality appropriate to issues of a sensitive nature

i) Respect the decisions of the majority and resign if unable to do so

j) Commit the time to attend meetings and be diligent in preparation for, and participation
in, discussions at such meetings

k) Have a thorough knowledge and understanding of all governance documents
Coaches and Instructors

7. In addition to section 5 (above), coaches and instructors have many additional
responsibilities. The coach- Athlete relationship is a privileged one and plays a critical
role in the personal, sport, and athletic development of the Athlete. Coaches must
understand and respect the inherent power imbalance that exists in this relationship and
must be extremely careful not to abuse it, either consciously or unconsciously. Coaches
and instructors will:

a) Ensure a safe environment by selecting activities and establishing controls that are
suitable for the age, experience, ability, and fitness level of the Athletes

b) Prepare Athletes systematically and progressively, using appropriate time frames and
monitoring physical and psychological adjustments while refraining from using training
methods or techniques that may harm Athletes

¢) Support the coaching staff of a training camp, territorial team, or national team, should
an Athlete qualify for participation with one of these programs

d) Accept and promote Athletes’ personal goals and refer Athletes to other coaches and
sport specialists as appropriate

¢) Provide Athletes (and the parents/guardians of minor Athletes) with the information
necessary to be involved in the decisions that affect the Athlete

) Act in the best interest of the Athlete’s development as a whole person

g) Comply with the Screening Policy



h) Under no circumstances provide, promote, or condone the use of drugs (other than
properly prescribed medications) or prohibited substances

i) Respect Athletes competing for other jurisdictions and, in dealings with them, not
encroach upon topics or actions which are deemed to be within the realm of 'coaching’,
unless after first receiving approval from the coaches who are responsible for the Athletes
j) Not engage in a sexual or intimate relationship with an Athlete of any age in which the
coach is in a position of trust or authority

k) Dress professionally

1) Use inoffensive language, taking into account the audience being addressed

Athletes

8. In addition to section 5 (above), Athletes will have additional responsibilities to:

a) Adhere to their Athlete Agreement (if applicable)

b) Report any medical problems in a timely fashion to their Coach and/or Instructor even
when such problems may limit their ability to travel, practice, or compete

¢) Participate and appear on time and prepared to participate to their best abilities in all
competitions, practices, training sessions, and evaluations

d) Properly represent themselves and not attempt to participate in a competition for which
they are not eligible by reason of age, classification, or other reason

¢) Adhere to any rules and requirements regarding clothing and equipment

f) Dress to represent the sport and themselves with professionalism

g) Act in accordance with policies and procedures and, when applicable, additional rules
as outlined by coaches or managers Officials

9. In addition to section 5 (above), officials will have additional responsibilities to:

a) Maintain any required certification

b) Not publicly criticize other officials

¢) Work within the boundaries of their position’s description while supporting the work
of other officials

d) Act as an ambassador of the sport by agreeing to enforce and abide by national and
territorial rules and regulations

e) Take ownership of actions and decisions made while officiating

f) Respect the rights, dignity, and worth of all Individuals

g) Act openly, impartially, professionally, lawfully, and in good faith

h) Be fair, equitable, considerate, independent, honest, and impartial in all dealings with
others

i) Respect the confidentiality required by issues of a sensitive nature, which may include
discipline processes, appeals, and specific information or data about Individuals

j) Comply with the Screening Policy

k) Honour all assignments unless unable to do so by virtue of illness or personal
emergency, and in these cases, inform the event organizer at the earliest possible time

1) When writing reports, set out the actual facts to the best of their knowledge and
recollection

m) Dress in proper attire for officiating Parents/Guardians and Spectators

10. In addition to section 5 (above), parents/guardians and spectators at events will:

a) Encourage Athletes to compete within the rules and to resolve conflicts without
resorting to hostility or violence

b) Condemn the use of violence in any form



¢) Never ridicule a participant for making a mistake during a competition or practice

d) Respect the decisions and judgments of officials, and encourage Athletes to do the
same

e) Support all efforts to remove verbal and physical abuse, coercion, intimidation, and
sarcasm

f) Respect and show appreciation to all competitors, and to coaches, officials and other
volunteers

g) Never harass competitors, coaches, officials, parents/guardians, or other spectators
Clubs

11. Clubs will:

a) Adhere to all of Tackwondo NB Inc’s governing documents

b) Recognize that their websites, blogs and social media accounts may be seen as
extensions of Taekwondo New Brunswick and must reflect the mission, vision and values
of Taekwondo NB Inc

c¢) Ensure that all Athletes and coaches participating in sanctioned competitions and
events of the Organization are registered and in good standing

d) Have well-defined practices and standards to ensure Athletes have a healthy and safe
sport environment

¢) Ensure that any possible or actual misconduct is investigated promptly and thoroughly
f) Impose appropriate disciplinary or corrective measures when misconduct has been
substantiated

g) Advise Taekwondo NB Inc immediately of any situation where a complainant has
publicized a complaint in the media

h) Provide Tackwondo NB Inc with a copy of all decisions rendered pursuant to its
policies for complaints and appeals
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SECTION 4: ABUSE POLICY

Purpose

Taekwondo NB Inc is committed to a sport environment free from abuse. The purpose of
the Abuse Policy is to stress the importance of that commitment by educating Individuals
about abuse, outlining how Taekwondo NB Inc and its members will work to prevent
abuse, and how abuse or suspected abuse can be reported to and addressed by
Taekwondo NB Inc Zero Tolerance Statement

1. Taekwondo NB Inc has zero tolerance for any type of abuse. Individuals are required
to report instances of abuse or suspected abuse to the Board of Directors of Tackwondo
NB Inc to be immediately addressed under the terms of the applicable policy.
Education — What is Abuse

2. Individuals can be abused in different forms.

a. An abuser may use a number of different tactics to gain access to vulnerable
individuals, exert power and control over them, and prevent them from telling anyone
about the abuse or seeking support. The abuse may happen once, or it may occur in a
repeated and escalating pattern over a period of months or years. The abuse may change
form over time.

b. Abuse of children or youth in sport can include emotional maltreatment, neglect, and
physical maltreatment.

¢. Importantly, emotional and physical maltreatment does not include professionally-
accepted coaching methods (per the NCCP) of skill enhancement, physical conditioning,
team building, discipline, or improving athletic performance.

d. Although individuals may be abused at virtually any life stage — childhood,
adolescence, young adulthood, middle age, or old age — the nature and consequences of
abuse may differ depending on an individual’s situation, disability, or circumstance.

3. Potential warning signs of abuse of children or youth can include:

a) Recurrent unexplained injuries

b) Alert behavior; child seems to always be expecting something bad to happen

¢) Often wears clothing that covers up their skin, even in warm weather

d) Child startles easily, shies away from touch or shows other skittish behavior

¢) Constantly seems fearful or anxious about doing something wrong

f) Appearing withdrawn from peers and adults

g) Behavior fluctuating between extremes (e.g., extremely cooperative or extremely
demanding)

h) Acting either inappropriately beyond their age (like an adult; taking care of other
children) or inappropriately younger than their age (like an infant; throwing tantrums)
i) Acting out in an inappropriate sexual way with toys or objects

j) New adult words for body parts and no obvious source

k) Self-harm (e.g., cutting, burning or other harmful activities)

1) Not wanting to be alone with a particular child or young person

4. Potential warning signs of abuse of vulnerable adults can include:

a) Depression, fear, anxiety, passivity

b) Unexplained physical injuries

¢) Dehydration, malnutrition, or lack of food

d) Poor hygiene, rashes, pressure sores



e) Over-sedation

Preventing Abuse

5. Tackwondo NB Inc will enact measures aimed at preventing all types of abuse. These
measures include screening, orientation, training, practice, and monitoring.

Screening

6. Individuals who interact with Vulnerable Individuals will be screened according to the
Taekwondo NB Inc New Brunswick’s Screening Policy.

7. Taekwondo NB Inc will use the Screening Policy to determine the level of trust,
authority, and access that each Individual has with Vulnerable Individuals. Each level of
risk will be accompanied by increased screening procedures which may include the
following, singularly or in combination:

a) Completing a Screening Declaration Form

b) Providing a Criminal Record Check (“CRC”) and/or Vulnerable Sector Check (“VSC”)
c¢) Other screening procedures, as required

8. An Individual’s failure to participate in the screening process or pass the screening
requirements as determined by a Screening Committee, may result in the Individual’s
ineligibility to participate in the activities of Tackwondo NB Inc.

Orientation and Training

9. Tackwondo NB Inc may deliver orientation and training to those Individuals who have
access to, or interact with, Vulnerable Individuals. The orientation and training, and their
frequency, will be based on the level of risk, as described in the Screening Policy.

10. Orientation and training may include, for example, certification courses, online
learning, mentoring, workshop sessions, webinars, on-site demonstrations, and peer
feedback.

11. At the conclusion of the orientation and training, Individuals may be required to
acknowledge, in written form, that they have received and completed the training.
Practice

12. When Individuals interact with Vulnerable Individuals, they may be required to enact
certain practical approaches to these interactions. These include, but are not limited to:

a) Limiting physical interactions to non-threatening or non-sexual touching

b) Ensuring that Vulnerable Individuals are always supervised by more than one adult

c) Ensuring that more than one person is involved with team selection (thereby limiting
the consolidation of power onto one Individual)

d) Including parents/guardians in all communication (e.g., electronic, telephonic) with
Vulnerable Individuals

¢) Ensuring that parents/guardians are aware that some non-personal communication
between Individuals and Vulnerable Individuals (e.g., coaches and athletes) may take
place electronically (e.g., by texting) and that this type of communication is now
considered to be commonplace, especially with older Vulnerable Individuals (e.g.,
teenagers). Individuals are aware that such communication is subject to Tackwondo NB
Inc’s Code of Conduct and Ethics and Social Media Policy.

f) When traveling with Vulnerable Individuals, the Individual will not transport
Vulnerable Individuals without another adult present and will not stay in the same
overnight accommodation location without another adult present.



Monitoring

13. Taekwondo NB Inc will regularly monitor those Individuals who have access to, or
interact with, Vulnerable Individuals. The monitoring will be based on the level of risk,
as described in the Screening Policy.

14. Monitoring may include, but is not limited to: regular status reports, logs, on-site
check-ins, feedback provided directly to the organization (from peers and
parents/athletes), and regular evaluations.

Reporting Abuse

15. Reports of abuse that are shared confidentially with an Individual by a Vulnerable
Individual may require the Individual to report the incident to parents/guardians,
Taekwondo NB Inc, or police. Individuals must respond to such reports in a non-
judgemental, supportive and comforting manner but must also explain that

the report may need to be escalated to the proper authority or to the Vulnerable
Individual’s parent/guardian.

16. Complaints or reports that describe an element of abuse will be addressed by the
process(es) described in Tackwondo NB Inc’s Discipline and Complaints Policy and the
Investigations Policy.
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SECTION 5: DISCIPLINE AND COMPLAINTS POLICY

Purpose

Individuals are expected to fulfill certain responsibilities and obligations including,
complying with the policies, rules, and regulations of Tackwondo NB Inc. Non-
compliance may result in the imposition of sanctions pursuant to the Discipline and
Complaints Policy.

Application of this Policy

1. This Policy applies to matters that may arise during the activities of Taekwondo NB
Inc including competitions, practices and training, camps and clinics, travel associated
with the activities of Tackwondo NB Inc, and any meetings.

2. This Policy also applies to Individuals’ conduct outside of the activities of Tackwondo
NB Inc when such conduct adversely affects Tackwondo NB Inc.

3. Applicability of this Policy will be determined by Tackwondo NB Inc.

4., In the event that it is considered appropriate or necessary, immediate discipline or the
imposition of a sanction may be applied, after which further discipline or sanctions may
be applied according to this Policy. Any infractions or complaints occurring within
competition will be dealt with by the procedures specific to the competition. In such
situations, disciplinary sanctions may be for the duration of the competition, training,
activity, or event only.

Minors

5. Complaints may be brought for or against an Individual who is a Minor. Minors must
have a parent/guardian or other adult serve as their representative during this process.

6. Communication from the Discipline Manager or Discipline Panel must be directed to
the Minor’s representative.

7. A Minor is not required to attend an oral hearing, if held.

Reporting a Complaint

8. Any person may report a complaint to any member of the Board of Directors or to
Taekwondo NB Inc's Discipline Manager.

9. Complaints or incident reports should be made in writing and the person making the
complaint may contact Tackwondo NB Inc's Discipline Manager for direction. The
Discipline Manager may accept any report, in writing or not, at their sole discretion.
Discipline Manager’s Responsibilities

10. Upon receipt of a complaint from an Individual (or Individuals), the Discipline
Manager shall determine whether the complaint should be handled by the relevant Club
or by Tackwondo NB Inc.

11. The Discipline Manager shall make this determination by taking into consideration
whether the incident has occurred within the Club or during the activities of Taekwondo
NB Inc. If the incident has occurred outside of the activities of either of these
organizations, the Discipline Manager will determine which organization’s
relationships are adversely affected or which organization’s image or reputation will be
detrimentally affected by the incident.

12. The Discipline Manager may direct a complaint to be managed by Taekwondo NB
Inc if the Club is otherwise unable to manage the complaint for valid and justifiable
reasons, such as a conflict of interest or a lack of capacity.



13. Upon receipt of a complaint, the Discipline Manager has the responsibility to:
a) Determine whether the complaint is frivolous and/or within the jurisdiction of this
Policy;

b) Determine the appropriate jurisdiction to manage the complaint;

c¢) Propose the use of alternate dispute resolution techniques;

d) Determine that the alleged incident may contain an element of discrimination,
harassment, sexual harassment, or abuse.

¢) Choose which process should be followed, and may use the following examples as a
general guideline:

Process #1 - the Complaint alleges the following incidents:

a) Disrespectful, abusive, racist, or sexist comments or behaviour

b) Disrespectful conduct

¢) Minor incidents of violence (e.g., tripping, pushing, elbowing)

d) Conduct contrary to the values Tackwondo NB Inc or Tackwondo Canada

e) Non-compliance with Tackwondo NB's policies, procedures, rules, or regulations
f) Minor violations of the Code of Conduct and Ethics

Process #2 - the Complaint alleges the following incidents:

a) Repeated minor incidents

b) Any incident of hazing

¢) Behavior that constitutes harassment, sexual harassment, or sexual misconduct
d) Major incidents of violence (e.g., fighting, attacking, sucker punching)

e) Pranks, jokes, or other activities that endanger the safety of others

f) Conduct that intentionally interferes with a competition or with any athlete’s
preparation for

a competition

g) Conduct that intentionally damages Tackwondo NB Inc’s image, credibility, or
reputation

h) Consistent disregard for the bylaws, policies, rules, and regulations

i) Major or repeated violations of the Code of Conduct and Ethics

j) Intentionally damaging Tackwondo NB Inc’s property or improperly handling
Taekwondo NB Inc’s monies

k) Abusive use of alcohol, any use or possession of alcohol by minors, or use or
possession of illicit drugs and narcotics

1) A conviction for any Criminal Code offense

m) Any possession or use of banned performance enhancing drugs or methods

14. If the Discipline Manager determines the complaint is frivolous or outside the
jurisdiction of this Policy, the complaint will be dismissed immediately.

Process #1: Handled by Discipline Manager

15. Following the determination that the complaint or incident should be handled under
Process #1, the Discipline

Manager may:

a) Ask the Complainant and the Respondent for either written or oral submissions
regarding the complaint or incident; or



b) Convene the parties to a meeting, either in person or by way of video or teleconference
in order to ask the parties questions.

16. Thereafter, the Discipline Manager shall determine if a breach occurred, if so, if one
or more of the following sanctions should be applied:

a) Verbal or written reprimand

b) Verbal or written apology

¢) Service or other contribution to the Organization or Member

d) Removal of certain privileges

¢) Suspension from certain teams, events, and/or activities for a designated period

f) Any other sanction considered appropriate for the offense

17. The Discipline Manager will:

a) Advise the Board of Directors of their decision

b) Inform the Parties of the decision, which will take effect immediately
¢) Maintain records of all sanctions

18. Records of all sanctions will be maintained by the Board of Directors of Taekwondo
NB Inc.

Request for Reconsideration

19. If there is no sanction, the Complainant may contest the non-sanction by informing
the Discipline Manager, within five (5) days of receiving the decision, that the
Complainant is not satisfied with the decision. The initial complaint or incident will then
be handled under Process #2 of this Policy.

20. If there is a sanction, the Respondent may contest the sanction by submitting a
Request for Reconsideration within five (5) days of receiving the sanction. In the Request
for Reconsideration, the Respondent must indicate:

a) Why the sanction is inappropriate;

b) All evidence to support the Respondent’s position; and

¢) What penalty or sanction (if any) would be more appropriate

21. Upon receiving a Request for Reconsideration, the Discipline Manager may decide to
accept or reject the

Respondent’s suggestion for an appropriate sanction.

22. Should the Discipline Manager accept the Respondent’s suggestion for an appropriate
sanction, that sanction will take effect immediately.

23. Should the Discipline Manager not accept the Respondent’s suggestion for an
appropriate sanction, the initial complaint or incident will be handled under Process #2 of
this Policy.

Process #2: Handled by Discipline Panel

24. Following the determination that the complaint or incident should be handled under
Process #2, the Discipline

Manager has a responsibility to:

a. Propose the use of alternate dispute resolution techniques

b. Appoint the Discipline Panel



c. Coordinate all administrative aspects and set timelines to ensure that the matter is
heard in a timely fashion

d. Provide any other service or support that may be necessary to ensure a fair and timely
proceeding

25. The Discipline Manager may propose the use of alternate dispute resolution such as
mediation or a negotiated settlement. If the dispute cannot be resolved with these
methods, the Discipline Manager will appoint a Discipline Panel, which shall consist of 3
members of Tackwondo NB Inc to hear the complaint.

26. The Discipline Manager, in cooperation with the Discipline Panel, will then decide
the format under which the complaint will be heard. The format of the hearing may be an
oral in-person hearing, an oral hearing by telephone or other communication medium, a
hearing based on a review of documentary evidence submitted in advance of the hearing,
or a combination of these methods. The hearing will be governed by the procedures

that the Discipline Manager and the Discipline Panel deem appropriate in the
circumstances, provided that:

a) The Parties will be given appropriate notice of the day, time, and place of the hearing
b) Copies of any written documents which the parties wish to have the Discipline Panel
consider will be

provided to all Parties, through the Discipline Chair Manager, in advance of the hearing
c) The Parties may engage a representative, advisor, or legal counsel at their own expense
d) The Discipline Panel may request that any other individual participate and give
evidence at the hearing

e) The Discipline Panel may allow as evidence at the hearing any oral evidence and
document or thing relevant to the subject matter of the complaint

f) The decision will be by a majority vote of the Discipline Panel

27. 1f the Respondent acknowledges the facts of the incident, the Respondent may waive
the hearing, in which case the Discipline Panel will determine the appropriate sanction.
The Discipline Panel may still hold a hearing for the purpose of determining an
appropriate sanction.

28. The hearing will proceed in any event, even if a Party chooses not to participate in the
hearing.

29. If a decision may affect another party to the extent that the other party would have
recourse to a complaint or an appeal in their own right, that party will become a Party to
the current complaint and will be bound by the decision.

30. In fulfilling its duties, the Discipline Panel may obtain independent advice.

Decision

31. After hearing the matter, the Discipline Panel will determine whether an infraction
has occurred and, if so,

the sanctions to be imposed. Within fourteen (14) days of the hearing’s conclusion, the
Discipline Panel's

written decision, with reasons, will be distributed to all parties including the Board of
Directors of Taekwondo NB Inc. In extraordinary circumstances, the Discipline Panel
may first issue a verbal or summary decision soon after the hearing’s conclusion, with the
full written decision to be issued before the end of the fourteen (14) day period. The
decision will be considered a matter of public record unless decided otherwise by the
Discipline Panel.



Sanctions

32. The Discipline Panel may apply the following disciplinary sanctions, singularly or in
combination:

a) Verbal or written reprimand

b) Verbal or written apology

¢) Service or other contribution to the Tackwondo NB Inc

d) Removal of certain privileges

e) Suspension from certain teams, events, and/or activities

f) Suspension from certain activities for a designated period

g) Payment of the cost of repairs for property damage

h) Suspension of funding from Tackwondo NB Inc

1) Expulsion from Taekwondo NB Inc

j) Any other sanction considered appropriate for the offense

33. Unless the Discipline Panel decides otherwise, any disciplinary sanctions will begin
immediately, notwithstanding an appeal. Failure to comply with a sanction as determined
by the Discipline Panel will result in an automatic suspension until such time as
compliance occurs.

34. Records of all decisions will be maintained by the Board of Directors of Tackwondo
NB Inc.

Appeals

35. The decision of the Discipline Panel may be appealed in accordance with the Appeal
Policy.

Suspension Pending a Hearing

36 Tackwondo NB Inc may determine that an alleged incident is of such seriousness as to
warrant suspension of an Individual pending completion of an investigation, criminal
process, the hearing, or a decision of the Discipline Panel.

Criminal Convictions

37 Tackwondo NB Inc may determine in its sole discretion that an Individual’s
conviction for a Criminal Code offense will be deemed an infraction under this Policy
and will result in expulsion from Taekwondo NB Inc. Criminal Code offences may
include, but are not limited to:

a) Any child pornography offences

b) Any sexual offences

¢) Any offence of physical violence

d) Any offence of assault

e) Any offence involving trafficking of illegal drugs

Confidentiality

38. The discipline and complaints process is confidential and involves only the applicable
parties, the Discipline Manager, the Discipline Panel, the Board of Directors, and any
independent advisors to the Discipline Panel. Once initiated and until a decision is
released, none of the parties will disclose confidential information relating to the
discipline or complaint to any person not involved in the proceedings.

39. Any failure to respect the aforementioned confidentiality requirement may result in
further sanctions or discipline by the Discipline Manager or Discipline Panel (as
applicable).



Timelines

40. If the circumstances of the complaint are such that adhering to the timelines outlined
by this Policy will not allow a timely resolution to the complaint, the Discipline Manager
may direct that these timelines be revised.

Records and Distribution of Decisions

41. Other individuals or organizations, including, but not limited to, national sport
organizations, provincial/territorial sport organizations, sport clubs, etc., may be advised
of any decisions rendered in accordance with this Policy.
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SECTION: 6 INVESTIGATIONS POLICY

Purpose

Taekwondo NB Inc is committed to eliminating all instances of Discrimination,
Harassment, Sexual Harassment, and Maltreatment within their operations and activities.
This Policy describes how Individuals can report instances of Discrimination,
Harassment, Sexual Harassment, and Maltreatment and how Tackwondo NB Inc will
lead the investigation of those reports.

Determination and Disclosure

1. When a complaint is submitted pursuant to the Discipline and Complaints Policy, the
Discipline Manager will determine if such complaint is related to an instance of
Discrimination, Harassment, Sexual Harassment, or Maltreatment, or any other matter
requiring investigation.

2. Tackwondo NB Inc will adhere to all disclosure and reporting responsibilities required
by any government entity, local police force, or child protection agency.

Investigation

3. Complaints that are determined to contain an element of Discrimination, Harassment,
Sexual Harassment, and Maltreatment will continue to be addressed by the process(es)
described in the Discipline and Complaints Policy. However, the Discipline Manager
may also appoint an Investigator to investigate the allegations.

4. The Investigator must not be in a conflict of interest and should have no connection to
either party.

5. The investigation may take any form as decided by the Investigator, guided by Federal
and/or Provincial legislation. The investigation may include:

a) Interviews with the Complainant

b) Witness interviews

¢) Statement of facts (Complainant’s perspective) prepared by Investigator,
acknowledged by the Complainant and provided to the Respondent

d) Interviews with the Respondent

e) Statement of facts (Respondent’s perspective) prepared by Investigator, acknowledged
by the Respondent and provided to the Complainant

Investigator’s Report

6. Upon completion of their investigation, the Investigator shall prepare a report that
should include a summary of evidence from the parties and recommendations from the
Investigator of whether, an incident occurred that could be considered Discrimination,
Harassment, Sexual Harassment, or Maltreatment, or a breach of a governing document,
including, but not limited to the Code of Conduct and Ethics.

7. The Investigator’s report will be provided to the Discipline Manager who will disclose
it to the Board of Directors of Taekwondo NB Inc.

8. Should the Investigator find that there are possible instances of offence under the
Criminal Code, particularly related to Criminal Harassment (or Stalking), Uttering
Threats, Assault, Sexual Interference, or Sexual Exploitation, the Investigator shall advise
the Complainant and the Board of Directors to refer the matter to police.



9. The Investigator must also inform the Board of any findings of criminal activity. The
Board is required to inform police if there are findings related to the trafficking of
prohibited substances or methods (as indicated in the World Anti-Doping Agency’s
Prohibited List currently in force), any sexual crime involving Minors, fraud against
Taekwondo NB Inc, or other offences where the lack of reporting would bring
Taekwondo NB Inc into disrepute.

False Allegations

10. An Individual who submits allegations that the Investigator determines to be
malicious, false or for the purpose of retribution, retaliation or vengeance may be subject
to a complaint under the terms of the Discipline and Complaints Policy.

Confidentiality

11. The Investigator will make every effort to preserve the confidentiality of the
complainant, respondent, and any other party. However, Tackwondo NB Inc recognizes
that maintaining anonymity of any party may be difficult for the Investigator during the
investigation.
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SECTION 7: DISPUTE RESOLUTION POLICY

Purpose

Taekwondo NB Inc supports the principles of Alternate Dispute Resolution (ADR) and is
committed to the techniques of negotiation, facilitation, and mediation as effective ways
to resolve disputes.

Taekwondo NB Inc encourages all Individuals to communicate openly, and to collaborate
and use problem-solving and negotiation techniques to resolve their differences.
Negotiated settlements are most often preferable to arbitrated outcomes.

Application of this Policy

1. Opportunities for ADR may be pursued at any point in a dispute when all parties to the
dispute agree that such a course of action would be mutually beneficial.

Facilitation and Mediation

2. If all parties to a dispute agree to ADR, a mediator or facilitator, acceptable to all
parties, shall be appointed by the Discipline Manager to mediate or facilitate the dispute.
3. The mediator or facilitator shall decide the format under which the dispute shall be
mediated or facilitated and may, if they consider it appropriate, specify a deadline before
which the parties must reach a negotiated decision.

4. Should a negotiated settlement be reached, the settlement shall be reported to the
Board of Directors. Any actions that are to take place as a result of the decision shall be
enacted on the timelines specified by the negotiated decision, pending approval of the
Board of Directors.

5. Should a negotiated settlement not be reached by the deadline specified by the
mediator or if the parties to the dispute do not agree to ADR, the dispute shall be
considered under the appropriate section of the Discipline and Complaints Policy or
Appeal Policy, as applicable.

Final and Binding

6. Any negotiated settlement will be binding on the parties. Negotiated settlements may
not be appealed.
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SECTION 8: APPEAL POLICY

Purpose

This Appeal Policy provides Individuals with a fair and expedient appeal process.
Scope and Application of this Policy

1. Any Individual who is directly affected by a decision made by Taeckwondo NB Inc
shall have the right to appeal that decision provided that there are sufficient grounds for
the appeal under the Grounds for Appeal section of this Policy.

2. This Policy will apply to decisions relating to:

a) Eligibility

b) Selection

¢) Conflict of Interest

d) Discipline

¢) Membership

3. This Policy will not apply to decisions relating to:

a) Infractions for doping offenses

b) The rules of the sport

¢) Selection criteria, quotas, policies, and procedures established by entities other than
Taekwondo NB Inc

d) Substance, content and establishment of team selection or carding criteria

e) Volunteer/coach appointments and the withdrawal or termination of those
appointments

f) Budgeting and budget implementation

g) The organization’s operational structure and committee appointments

h) Decisions or discipline arising within the activities organized by entities other than
Taekwondo NB Inc (appeals of these decisions shall be dealt with pursuant to the policies
of those other entities)

i) Commercial matters for which another appeals process exists under a contract or
applicable law Timing of Appeal

4. Individuals who wish to appeal a decision have seven (7) days from the date on which
they received notice of the decision to submit the following to the Appeal Manager:

a) Notice of the intention to appeal

b) Their contact information

¢) Name and contact information of the Respondent and any other affected Parties

d) Date the Respondent was advised of the decision being appealed

e) A copy of the decision being appealed, or description of decision if written document
is not available

f) Grounds for the appeal

g) Detailed reasons for the appeal

h) All evidence that supports these grounds

i) Requested remedy or remedies

j) An administration fee of two hundred dollars ($200), which will be refunded if the
appeal is upheld

5. An Individual who wishes to initiate an appeal beyond the seven (7) day period must
provide a written request stating the reasons for an exemption. The decision to allow, or



not allow, an appeal outside of the seven (7) day period will be at the sole discretion of
the Board of Directors and may not be appealed.

Grounds for Appeal

6. A decision cannot be appealed on its merits alone. An appeal may only be heard if
there are sufficient grounds for appeal. Sufficient grounds include the Respondent:

a) Made a decision that it did not have the authority or jurisdiction to make

b) Failed to follow its own procedures

¢) Made a decision that was influenced by bias (where bias is defined as a lack of
neutrality to such an extent that the decision-maker appears not to have considered other
views)

d) Made a decision that was patently unreasonable Screening of Appeal

7. The parties may first attempt to resolve the appeal through the Dispute Resolution
Policy. Appeals resolved under the Dispute Resolution Policy will result in the
administration fee being refunded to the Appellant.

8. Should the appeal not be resolved by using the Dispute Resolution Policy, Tackwondo
NB Inc will appoint an independent Appeal Manager (who must not be in a conflict of
interest or have any direct relationship with the parties) who has the following
responsibilities:

a) To determine if the appeal falls under the scope of this Policy

b) To determine if the appeal was submitted in a timely manner

¢) To decide whether there are sufficient grounds for the appeal

9. If the Appeal Manager denies the appeal on the basis of insufficient grounds, because
it was not submitted in

a timely manner, or because it did not fall under the scope of this Policy, the Appellant
will be notified, in

writing, of the reasons for this decision. This decision may not be appealed.

10. If the Appeal Manager is satisfied there are sufficient grounds for an appeal, the
Appeal Manager will appoint

an Appeal Panel composed of three membersto hear the appeal. In this event, the Appeal
Manager will serve

as the chair of the Appeal Panel.

Procedure for Appeal Hearing

11. The Appeal Manager shall notify the Parties that the appeal will be heard. The Appeal
Manager shall then decide the format under which the appeal will be heard. This decision
is at the sole discretion of the Appeal Manager and may not be appealed.

12. If a party chooses not to participate in the hearing, the hearing will proceed in any
event.

13. The format of the hearing may involve an oral in-person hearing, an oral hearing by
telephone or other electronic means, a hearing based on a review of documentary
evidence submitted in advance of the hearing, or a combination of these methods. The
hearing will be governed by the procedures that the Appeal Manager and the Panel deem
appropriate in the circumstances, provided that:

a) The hearing will be held within a timeline determined by the Appeal Manager

b) The Parties will be given reasonable notice of the day, time and place of the hearing
¢) Copies of any written documents which the parties wish to have the Panel consider
will be provided to all Parties in advance of the hearing



d) The Parties may be accompanied by a representative, advisor, or legal counsel at their
own expense

e) The Panel may request that any other individual participate and give evidence at an
oral in-person hearing or oral hearing by telephone or electronic communications.

f) The Panel may allow as evidence at the hearing any oral evidence and document or
thing relevant to the subject matter of the appeal,

g) If a decision in the appeal may affect another party to the extent that the other party
would have recourse to an appeal in their own right under this Policy, that party will
become an Affected Party to the appeal in question and will be bound by its outcome

h) The decision to uphold or reject the appeal will be by a majority vote of Panel
members

14. In fulfilling its duties, the Panel may obtain independent advice.

Appeal Decision

15. The Panel shall issue its decision, in writing and with reasons, within seven (7) days
after the hearing’s conclusion. In making its decision, the Panel will have no greater
authority than that of the original decision- maker.

The Panel may decide to:

a) Reject the appeal and confirm the decision being appealed;

b) Uphold the appeal and refer the matter back to the initial decision-maker for a new
decision; or

c¢) Uphold the appeal and vary the decision.

16. The Panel's written decision, with reasons, will be distributed to all parties, the
Appeal Manager, and the Board of Directors. In extraordinary circumstances, the Panel
may first issue a verbal or summary decision soon after the hearing’s conclusion, with the
full written decision to be issued thereafter. The decision will be considered a matter of
public record unless decided otherwise by the Panel. Timelines

17. If the circumstances of the appeal are such that adhering to the timelines outlined by
this Policy will not allow a timely resolution to the appeal, the Appeal Manager and/or
Panel may direct that these timelines be revised.

Confidentiality

18. The appeals process is confidential and involves only the parties, the Appeal Manager,
the Panel, and any independent advisors to the Panel. Once initiated and until a decision
is released, none of the Parties will disclose confidential information to any person not
involved in the proceedings.

19. Any failure to respect the aforementioned confidentiality requirement may result in
further sanctions or discipline by the Discipline Manager or Discipline Panel (as
applicable).

Final and Binding

20. No action or legal proceeding will be commenced against Taeckwondo NB Inc in
respect to a dispute, unless Tackwondo NB Inc failed to provide or abide by the dispute
resolution process and/or appeal process as set out in governing documents.

Policy History

Approved Aov' O 2022
Next Review Date AMov’' 20273



SECTION 9: SOCIAL MEDIA POLICY

Purpose

Taekwondo NB Inc is aware that Individual interaction and communication occurs
frequently on social media. Tackwondo NB Inc cautions Individuals that any conduct
falling short of the standard of behavior required by this Social Media Policy and the
Code of Conduct and Ethics may be subject to the disciplinary sanctions identified within
the Discipline and Complaints Policy.

Conduct and Behavior

1. The following social media conduct may be subject to disciplinary action in
accordance with the Discipline and

Complaints Policy:

a) Posting a disrespectful, hateful, harmful, disparaging, insulting, or otherwise negative
comment on a social

medium that is directed at any Individual connected with Taekwondo NB Inc and its
members.

b) Posting a picture, altered picture, or video on a social medium that is harmful,
disrespectful, insulting, or otherwise offensive, and that is directed at any Individual
connected with Tackwondo NB Inc and its members

c¢) Creating or contributing to a Facebook group, webpage, Instagram account, Twitter
feed, blog, or online forum devoted solely or in part to promoting negative or disparaging
remarks or commentary about Tackwondo NB Inc or its members and stakeholders

d) Inappropriate personal or sexual relationships over a social medium between
Individuals who have a power imbalance in their interactions, such as between Athletes
and coaches, officials, or instructors

€) Any instance of cyber-bullying or cyber-harassment which can include: insults,
negative comments, vexatious or unwelcome behavior, pranks or jokes, threats, posing as
another person, spreading rumors or lies, or other harmful behavior.

2. All conduct and behavior occurring on social media may be the subject of a complaint
pursuant to the Discipline and Complaints Policy.

Individuals’ Responsibilities

3. Individuals acknowledge that their social media activity may be viewed by anyone.

4. When using social media, an Individual must model appropriate behavior befitting the
Individual’s role and status in connection with Tackwondo NB Inc.

5. Removing content from social media after it has been posted (either publicly or
privately) does not excuse the Individual from being subject to the Discipline and
Complaints Policy.

6. An Individual who believes that another Individual’s social media activity is
inappropriate or may violate the policies and procedures of Taekwondo NB Inc should
report the matter in the manner outlined by the Discipline and Complaints Policy.
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SECTION 10: SCREENING POLICY

Purpose

Taekwondo NB Inc understands that screening personnel and volunteers is a vital part of
providing a safe sporting environment and has become a common practice among sport
organizations that provide programs and services to the sport community.

Application of this Policy

1. This Policy applies to all individuals whose position with Tackwondo NB Inc is one of
trust or authority.

2. Tackwondo NB Inc will determine which individuals will be subject to screening using
the following guidelines:

Level 1 — Low Risk - Individuals involved in low-risk assignments who are not in a
supervisory role, not involved with finances, and/or do not have unsupervised access to
Vulnerable Individuals. Examples:

a) Parents, youth, or volunteers who are helping out on a non-regular or informal basis
Level 2 — Medium Risk — Individuals involved in medium-risk assignments who may be
in a supervisory role, may be involved with finances, and/or who may have limited access
to Vulnerable Individuals.

Examples:

a) Non-coach managers

b) Directors

¢) Coaches who are typically under the supervision of another coach

d) Officials

Level 3 — High Risk — Individuals involved in high-risk assignments who occupy
positions of trust and/or authority, have a supervisory role, are involved with finances,
and/or who have frequent or unsupervised access to Vulnerable Individuals. Examples:

a) Full-time coaches

b) Coaches who travel with Athletes

¢) Coaches who could be alone with Athletes

3. The implementation of this policy is the responsibility of the Screening Manager who
is appointed by the Board of Directors.

4. The Screening Manager is responsible for reviewing all documents submitted and,
based on the review,

making decisions regarding the appropriateness of individuals filling positions within
Taekwondo NB Inc.

5. Nothing in this Policy restricts or limits the Screening Manager from requesting that
the individual attend an interview with the Board of Directors should the Screening
Manager consider that an interview is appropriate and necessary to screen the
individual’s application.

6. Nothing in this Policy restricts or limits the Screening Manager from requesting the
individual’s authorization to contact any professional, sporting or other organization in
order to assess the individual’s suitability for the role within the organization.

7. Nothing in this Policy restricts or limits the Screening Manager from requesting further
information from the individual.



8. The Screening Manager may, where appropriate, draw an adverse inference from an
individual’s failure to provide information or answer queries.

9. When assessing an individual’s screening application, the Screening Manager shall
determine whether there is reason to believe that the individual may pose a risk to
members of Tackwondo NB Inc.

10. If the Screening Manager determines that the individual does not pose a risk to the
members of Tackwondo NB Inc, the Screening Manager shall approve the individual’s
participation.

11. In the case of a decision denying or approving an appointment with conditions, a
copy of the decision shall be provided to the applicant and to Board of Directors, which
may disseminate the decision as they see fit in order to best fulfill the mandate of the
organization.

12. An Individual whose screening application has been denied or revoked may not re-
apply to participate in Tackwondo NB Inc's programs or activities for two (2) years from
the date the rejected application was made.

Screening Requirements

13. A Screening Requirements Matrix is provided as Appendix B.

14. It is the policy of Tackwondo NB Inc that

a) Level 1 individuals will:

i. Complete a Screening Disclosure Form (Appendix C)

ii. Participate in training, orientation, and monitoring as determined by Tackwondo NB
Inc

b) Level 2 individuals will:

i. Complete a Screening Disclosure Form

ii. Complete and provide an Enhanced Police Information Check (E-PIC)

iii. Participate in training, orientation, and monitoring as determined by the organization
¢) Level 3 individuals will:

i. Complete a Screening Disclosure Form

ii. Complete and provide an E-PIC and a Vulnerable Sector Check (VSC)

iii. Participate in training, orientation, and monitoring as determined by the organization
d) If an individual subsequently receives a charge, conviction for, or is found guilty of, an
offense they will report this circumstance immediately to Taeckwondo NB Inc.
Additionally, the individual will inform the organization of any changes in their
circumstance that would alter their original responses in their Screening Disclosure Form.

e) If Tackwondo NB Inc learns that an individual has provided false, inaccurate, or
misleading information, the individual will immediately be removed from their position
and may be subject to further discipline in accordance with the Discipline and
Complaints Policy.

Renewal

15. Unless the Screening Manager determines, on a case-by-case basis, to modify the
submission requirements,

individuals who are required to submit an E-PIC, Screening Disclosure Form, VSC, or
Screening Renewal



Form, are required to submit the documents as follows:

a) An E-PIC every three years

b) A Screening Disclosure Form every three years

¢) A Screening Renewal Form (Appendix D) every year

d) A Vulnerable Sector Check once

16. At any time, the Screening Manager may re-open an individual’s file for additional
screening if it is advised of new information that could affect the assessment of the
individual’s suitability for participation in Tackwondo NB Inc’s activities.
Orientation, Training, and Monitoring

17. The type and amount of orientation, training, and monitoring will be based on the
individual’s level of risk.

18. Orientation may include, but is not limited to: introductory presentations,
parent/Athlete meetings, meetings with colleagues and supervisors, orientation manuals,
orientation sessions, and increased supervision during initial tasks or initial period of
engagement.

19. Training may include, but is not limited to: certification courses, online learning,
mentoring, workshop sessions, webinars, on-site demonstrations, and peer feedback.
20. At the conclusion of orientation and training, the individual will be required to
acknowledge, in written form, that they have received and completed the orientation and
training.

21. Monitoring may include, but is not limited to: written or oral reports, observations,
tracking, electronic surveillance (e.g., facility security cameras), and site visits.

How to Obtain an E-PIC or VSC

22. An E-PIC may be obtained online via http://www.backcheck.net/e-pic.htm

OR

23. The Organization has joined the Coaching Association of Canada’s Responsible
Coaching Movement and therefore has access to the E-PIC at a discounted rate.
Individuals can obtain an E-PIC via https://www.sterlingtalentsolutions.ca/landing-
pages/c/cac_ace/

24, Individuals may only obtain a VSC by visiting an RCMP office or police station,
submitting two pieces of government-issued identification (one of which must have a
photo), and completing any required paperwork. Fees may also be required.

25. Tackwondo NB Inc understands that they may be required to assist an individual with
obtaining a VSC. A Request for VSC (Appendix E) may need to be submitted or other
documentation may need to be completed that describes the nature of the organization
and the individual’s role with Vulnerable

Individuals.

Procedure

26. Screening documents must be submitted to the Screening Manager.

27. An individual who refuses or fails to provide the necessary screening documents will
be ineligible for the



position sought. The individual will be informed that their appointment to the position
will not proceed

until such time as the screening documents are submitted.

28. Tackwondo NB Inc understands that there may be delays in receiving the results of an
E-PIC or a VSC. At

its discretion, Tackwondo NB Inc may permit the individual to participate in the role
during the delay.

This permission may be withdrawn at any time and for any reason.

29. Following the review of the screening documents, the Screening Manager will decide:
a) The individual has passed screening and may participate in the desired position;

b) The individual has passed screening and may participate in the desired position with
conditions;

¢) The individual has not passed screening and may not participate in the desired position;
or

d) More information is required from the individual.

30. In making its decision, the Screening Manager will consider the type of offense, date
of offense, and relevance of the offense to the position sought. The following examples
are considered to be offenses that may cause the individual to fail the screening
requirements or to have conditions imposed on the individual:

a) If imposed in the last ten years:

i. Any offense for trafficking and/or possession of drugs and/or narcotics

ii. Any offense involving conduct against public morals

ili. Any offense involving theft or fraud

b) If imposed at any time:

a. Any offense involving a Minor or Minors

b. Any offense of physical or psychological violence

¢. Any crime of violence including all forms of assault

d. Any offense involving trafficking of illegal drugs

e. Any offense involving the possession, distribution, or sale of any child-related
pornography

f. Any sexual offense

Conditions and Monitoring

31. Excluding the incidents above which, if revealed, would cause the individual to fail
screening, the Screening Manager may determine that incidents revealed on an
individual’s screening documents may allow the individual to pass the screening process
and participate in a desired position with conditions imposed. The Screening Manager
shall have discretion to apply and remove conditions, determine the length of time for
the imposition of conditions, and determine the means by which adherence to conditions
may be monitored.

Records

32. All records will be maintained in a confidential manner and will not be disclosed to
others except as

required by law, or for use in legal, quasi-legal, or disciplinary proceedings.



33. The records kept as part of the screening process include, but are not limited to:
a) An individual’s Vulnerable Sector Check

b) An individual’s E-PIC (for a period of three years)

¢) An individual’s Screening Disclosure Form (for a period of three years)

d) An individual’s Screening Renewal Form (for a period of one year)

e) Records of any conditions attached to an individual’s registration by the Screening
Manager

f) Records of any discipline applied to any individual

Criminal Convictions

34. An individual’s conviction for any of the following Criminal Code offenses may
result in expulsion from

Taeckwondo NB Inc and/or removal from designated positions.

a) Any offense of physical or psychological violence

b) Any crime of violence including all forms of assault

¢) Any offense involving trafficking of illegal drugs

d) Any offense involving the possession, distribution, or sale of any child-related
pornography

e) Any sexual offense

f) Any offense involving theft or fraud
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Concussion Policy
Purpose: The Concussion policy is meant to provide an educational, preventative and
reactive approach to concussions in the sport of Tackwondo.

1.0 PREAMBLE

As the Provincial Sports Organization responsible for the sport of Taekwondo, TKDNB
is responsible for the

operation, regulation and / or planning of tournament events. These tournaments carry a
risk of concussion and TKDNB has adopted and will annually review a concussion
management protocol based on current best practices, customized for sport Tackwondo.
Best practices include (but are not limited to) planning for education, knowing the steps
to take should a concussion occur, and ensuring that all resources are current and
accessible

2.0 RETURN TO PLAY

The term “Return to Play” (RTP) is a generic reference applicable to all sports. This
refers to the process of making a plan to get an athlete that has suffered a concussion
back to active status and eventual participation in competition.

3.0 DEFINITION

A concussion is a mild traumatic brain injury caused by either a direct or indirect blow to
the head. If undetected, a concussion can lead to more serious brain injuries. Therefore, it
is important that those involved in all sport are educated and aware of the signs and
symptoms and know what to do in the case that an athlete suffers a concussion.

4.0 SIGNS AND SYMPTOMS

There are many signs and symptoms of a concussion. They may exist individually or in
any combination and include, but are not limited to;

+ Confusion

* Headache

* Pressure in the head

» Difficulty concentrating

* Difficulty remembering

* Feeling as though “in a fog”
* Not feeling “right”

* Fatigue/low energy

* Trouble sleeping

* Nervousness or anxiety
* Coma

» Paralysis

* Epilepsy

» Feeling slowed down

e Drowsiness
* Neck pain
* Dizziness



 Blurred vision
Loss of consciousness

* Mood swings
* Irritability
* Sadness or depression

* Balance problems

» Slurred speech

* Short attention span

* Sensitivity to light and/or noise

5.0 COMPETITION RULES REGARDING CONTACT

TAEKWONDO NB INC uses the World Taekwondo NB IncFederation rules of
competition as amended from time to time. Tackwondo is a combat-based discipline. As
such, the sport aspect carries a certain risk. To help minimize concussion possibilities,
rules clearly forbid contact or touch to the head area to all athletes competing in age
categories 17 and under. For Senior (18 +) categories, a light touch is allowed provided
there is no injury to the athlete. An athlete will not be awarded a point if he/she has
injured the other athlete through deliberate or accidental actions. Taekwondo has both
offensive and defensive aspect to the discipline. All athletes have a responsibility to be
aware of offensive maneuvers and be ready to block or avoid incoming techniques. If an
athlete fails to protect him or herself, they shall be warned or penalized for their action.

6.0 ROLES OF REFEREES AND COACHES IN COMPETITION

World Tackwondo rules provide clear directives to deal with injuries in competition. The
match referee has the authority to suspend a match and stop an athlete from competing if
it is determined that an athlete is injured or otherwise incapable of competing without
posing a risk to their health. As such, officials have a responsibility to make decision
based on athletes’ safety and their best long-term interest. In the event of an injury, the
referee will call for the doctor who will treat and diagnose the extent of the injury to the
athlete. The referee will then make a decision based on this information and may decide
to stop the match. If an athlete falls or is knocked down and cannot stand up within ten
seconds, that athlete will not be allowed to compete in any other division in the
tournament. The coach also has an important role to play as he /she may advise the
referee that their athlete is not capable of continuing or, as a preventative measure, will
not continue.

7.0 WHEN A CONCUSSION IS SUSPECTED

First, the athlete must not return to play after the incident. If a concussion is suspected, it
is best to get clearance from a medical professional before returning to play.

The Sport Concussion Assessment Tool 2 (the SCAT 2), can be used to assess an
athlete’s state should a concussion be suspected. This tool involves asking questions, and
having the athlete perform simple tasks.

This tool is available in Appendix A.



Although the SCAT 2 is a good option for on-field assessment, it is still recommended
that the athlete seek a medical professional’s opinion to avoid any further brain damage,
as already mentioned. In situations where timely and sufficient availability of medical
resources and/or trained and licensed health professionals qualified for concussion
management are not available, health professionals from various disciplines should work
together to improve concussion management outcomes by facilitating access to medical
resources and relevant expertise where appropriate.

8.0 RECOGNIZING A CONCUSSION

A concussion is important to recognize in order to allow the brain adequate time to rest
and heal. If an athlete returns to training or competition too early, symptoms may drag on,
and put the athlete at risk for a second concussion or other significant injury. The often
vague symptom complex makes initial diagnosis difficult, and we often rely on the

athlete to report the injury; it is a difficult task if that same athlete is concussed and not
processing information properly. This then puts the task directly in the hands of the coach,
therapist or doctor to recognize and give the appropriate advice to the athlete.

9.0 PRESEASON TESTING

All athletes, 15 and over, should complete a pre-season baseline assessment, such as the
SCAT? test prior to the start of training each season. This provides a valuable baseline
for the ongoing evaluation of some concussions that are slow to resolve. Follow-up
testing is only done once the athlete is symptom free and return to training is being
considered.

10.0 THE INITIAL ASSESSMENT AND DIAGNOSIS

Athletes with any concussion symptoms, following a fall or injury, must be identified by
their coach, therapist or doctor on site. The athlete must then be evaluated by the therapist,
and doctor if present. The presence of any symptoms mandates the athlete’s immediate
removal from activity and requires a medical evaluation by a physician who has
experience with traumatic brain injuries. An athlete who has sustained a suspected
concussion is not to return to any aerobic or sport activity without the written consent of a
physician.

11.0 INITIAL MANAGEMENT OF THE CONCUSSION

The athlete should not be left alone in the first few hours. The initial treatment is rest
until the complete resolution of symptoms. This includes both physical and cognitive, or
mental rest. Athletes should therefore have a quiet environment and avoid excessive
exposure to stimulation such as, school, work, television, computer, video games or text
messaging. Athletes should avoid alcohol and medication use after a concussion. Some
painkillers including Acetaminophen (Tylenol), Ibuprofen (Advil) or Naproxen (Aleve),
may be taken under medical advice. It should be recognized that these medications might
mask some of the signs and symptoms of a concussion. The medical evaluation will
decide whether any other acute investigations such as CT or MRI are warranted.

The Return to Play Progression can begin once the athlete has been off all medications
and completely symptom free for a minimum of 24 hours. In cases where symptoms have
persisted for many weeks or more, it may be necessary to be symptom free for a longer



period of time before beginning the Return to Play process. If in doubt, consult a
physician with experience in traumatic brain injuries.

12.0 LENGTH OF PROCESS

With this protocol, it will take a minimum of one week following complete resolution of
symptoms before an individual or athlete can return to his or her appropriate level of
activity. These steps do not correspond to days, although most athletes with a concussion
will typically progress through these steps over 7 to 10 days. If the concussion is severe,
or if the athlete has had multiple concussions, it may take many days to progress through
one step. As soon as symptoms appear, the player should return to rest until symptoms
have resolved and wait at least one more day before attempting any activity. The only
way to heal a brain is to rest it.

13.0 COACHES AND TRAINERS:

Coaches should look for educational opportunities to develop concussion related skills as
they can play a central role in the early detection and safe management of concussions.
Trainers should understand their role as part of an efficient concussion management
protocol. Graduated Return to Play protocol for athletes with concussion

Rehabilitation stage

Functional exercise at each stage of rehabilitation
Objective of each stage
1. No activity *

Symptom-limited physical and cognitive rest until symptom free Recovery

2. Light aerobic exercise

Walking, swimming or stationary cycling
No resistance training

Increase heart rate

3. Sport-specific exercise
Kicking drills, running drills. No impact activities
Add movement

4. Noncontact training drills

Progression to more complex training drills

(eg, passing drills in football and ice hockey)

May start progressive resistance training Exercise, coordination and cognitive load

5. Full-contact practice
Following medical clearance, participate in normal training activities Restore confidence

and assess functional skills by coaching staff

6. Return to play Normal game play



*Children and adolescents should remain at this step until symptom-free for several days
(optimally seven to 10 days).

14.0 FIND THE RIGHT DOCTOR

When dealing with concussions, it is important to see a doctor who is knowledgeable in
concussion management. This might include your physician or someone such as a sports
medicine specialist. Your family doctor may be required to submit a referral to see a
specialist. The Canadian Academy of Sport and Exercise Medicine (CASEM) may be
able to find help a sports medical physician.

15.0 SCOPE OF GUIDELINES

These guidelines were developed for children over the age of 10; those younger may
require special guidelines, and more conservative treatment and care. Return to Play
Guidelines should be at the discretion of the physician.

16.0 WHAT IF SYMPTOMS RETURN DURING THE PROCESS

Sometimes these steps can cause symptoms of a concussion to return. This means that the
brain has not yet healed and needs more rest. If any signs or symptoms return during the
Return to Play process, they should stop the activity and rest until symptoms have
resolved. The player must be re-evaluated by a physician before trying any activity again.
Remember, symptoms may return later that day or the next, not necessarily during the
activity!

Date of approval: MV (o ,2022
Last update: --



APPENDICES:

Appendix A — Image Consent Form

Name of Participant (print):

1. I hereby grant to Taekwondo NB Inc, the permission to photograph and/or record the
Participant’s image and/or voice on still or motion picture film and/or audio tape
(collectively the “Images™), and to use the Images to promote the sport and/or
Tackwondo NB Inc through traditional media such as newsletters, websites, television,
film, radio, print and/or display form, and through social media such as Instagram,
Facebook, YouTube, and Twitter. I understand that I waive any claim to remuneration for
use of audio/visual materials used for these purposes. This consent will remain in effect
in perpetuity.

2. I hereby fully release, discharge, and agree to save harmless Tackwondo NB, for any
and all claims, demands, actions, damages, losses or costs that might arise out of the
collection, use or disclosure of the Images or taking, publication, distortion of the Images,
negatives, and masters or any other likeness or representation of the Participant that may
occur or be produced in the taking of said Images or in any subsequent processing thereof,
including without limitation any claims for libel, passing off, misappropriation of
personality or invasion of privacy.

3.1 UNDERSTAND AND AGREE, that I have read and understood the terms and
conditions of this document. On behalf of me, my heirs and assigns, I agree that I am
signing this document voluntarily and to abide by such terms and conditions.

Signature of Participant:

OR, if the Participant is younger than the age of majority

Signature of Parent/Guardian:

Date:




Appendix B — Screening Requirements Matrix

Risk
Level
Roles (Note Young People Exception Below)

Training
Recommended/Required Screening

Level 1

Low Risk

a) Parents, youth or
volunteers acting in
non-regular or
informal basis

Recommended:
*» Respect in Sport for
Activity Leaders

» Complete a Screening Disclosure Form
(Appendix C)

* Participate in training, orientation, and
monitoring as determined by the
organization

Level 2

Medium

Risk

a) Non-coach managers
b) Directors

c¢) Coaches who are
typically under
supervision of another

coach
d) Officials

Recommended based on
role:

* Respect in Sport for
Activity Leaders

» Commit to Kids
Required:

* Respect in Sport
Activity Leaders



(National Officials)

* National Coaching
Certification Program
(NCCP) Making
Ethical Decisions
(MED) Certified
(Coaches)

* Level 1 Requirements
* Provide an E-PIC

Level 3

High Risk

a) Full-time coaches

b) Coaches who travel
with Athletes

c¢) Coaches who could be alone with Athletes Recommended based on role:
*» Respect in Sport for
Activity Leaders

» Commit to Kids
Required:

* NCCP MED Certified
(Coaches)

* Level 2 Requirements
* Provide a VSC



Appendix C — Screening Disclosure Form

NAME:

First Middle Last
OTHER NAMES YOU HAVE USED:

CURRENT PERMANENT ADDRESS:

Street City Province Postal

DATE OF BIRTH: GENDER IDENTITY:
Month/Day/Year
CLUB (if applicable): EMAIL:

Note: Failure to disclose truthful information below may be considered an intentional
omission and may result in the loss of volunteer responsibilities or other privileges and/or
disciplinary action.

1. Have you been convicted of a crime? If so, please complete the following information
for each conviction.

Attach additional pages as necessary.

Name or Type of Offense:

Name and Jurisdiction of Court/Tribunal:

Year Convicted:

Penalty or Punishment Imposed:

Further Explanation:

2. Have you ever been disciplined or sanctioned by a sport governing body or by an
independent body (e.g., private tribunal, government agency, etc.) or dismissed from a
coaching or volunteer position? If so, please complete the following information for each
disciplinary action or sanction. Attach additional pages as necessary.



Name of disciplining or sanctioning body:

Date of discipline, sanction or dismissal:

Reasons for discipline, sanction or dismissal:

Penalty or Punishment Imposed:

Further Explanation:

3. Are criminal charges or any other sanctions, including those from a sport body, private
tribunal or

government agency, currently pending or threatened against you? If so, please complete
the following

information for each pending charge or sanction. Attach additional pages as necessary.
Name or Type of Offense:

Name and Jurisdiction of Court/Tribunal:

Name of disciplining or sanctioning body:

Further Explanation:

PRIVACY STATEMENT

By completing and submitting this Screening Disclosure Form, I consent and authorize
Taekwondo NB Inc to collect, use and disclose my personal information, including all
information provided on the Screening Disclosure

Form as well as my Enhanced Police Information Check and/or Vulnerable Sector Check
(when permitted by law) for the purposes of screening, implementation of the Screening
Policy, administering membership services, and communicating with National Sport
Organizations, Provincial/Territorial Sport Organizations, Clubs, and other organizations
involved in the governance of sport. Tackwondo NB Inc does not distribute personal
information for commercial purposes.

CERTIFICATION

I hereby certify that the information contained in this Screening Disclosure Form is
accurate, correct, truthful and complete. I further certify that I will immediately inform



Taekwondo NB Inc (as applicable) of any changes in circumstances that would alter my
original responses to this Screening Disclosure Form. Failure to do so may result in the
withdrawal of volunteer responsibilities or other privileges and/or disciplinary action.

NAME (print): DATE:

SIGNATURE:




Appendix D — Screening Renewal Form

NAME:

First Middle Last
CURRENT PERMANENT ADDRESS:

Street City Province Postal

DATE OF BIRTH: GENDER IDENTITY:
Month/Day/Year

EMALIL: PHONE:

By signing this document below, I certify that there have been no changes to my criminal
record since I last submitted an Enhanced Police Information Check and/or Vulnerable
Sector Check and/or Screening Disclosure Form to Taekwondo NB Inc. I further certify
that there are no outstanding charges and warrants, judicial orders, peace bonds,
probation or prohibition orders, or applicable non-conviction information, and there have
been no absolute and conditional discharges. I agree that any Enhanced Police
Information Check and/or Vulnerable Sector Check and/or Screening Disclosure

Form that I would obtain or submit on the date indicated below would be no different
than the last Enhanced Police Information Check and/or Vulnerable Sector Check and/or
Screening Disclosure Form that I submitted to Tackwondo NB Inc. I understand that if
there have been any changes, or if I suspect that there have been any changes, it is my
responsibility to obtain and submit a new Enhanced Police Information Check and/or
Vulnerable Sector Check and/or Screening Disclosure Form to the Screening Committee
instead of this form. I recognize that if there have been changes to the results available
from the Enhanced Police Information Check and/or Vulnerable Sector Check and/or
Screening Disclosure Form, and that if I submit this form improperly, then I am subject
to disciplinary action and/or the removal of volunteer responsibilities or other privileges
at the discretion of the organization.

NAME (print): DATE:

SIGNATURE:




